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FOREWORD BY THE MAYOR 


Honourable Mayor - Councillor 
V.R.Mlothswa 

This report should be seen as an 
exercise in accountability to the 
Council, the people of 
Okhahlamba and other 
stakeholders. It endeavors to 
explain and quantify the 
Municipality’s developmental 
activities for the period under review. An important trait of this report is that it mirrors, 
successfully, the Municipality’s framework for development and service delivery as it is 
articulated in our Integrated Development Plan for the year, and that the costs and 
quantifications contained herein are as per the Budget approved by Council for the 
same period. By their very nature, service delivery and infrastructural development are 
ongoing processes, thus one will find that some of the operations encapsulated in this 
Annual Report are a continuation of activities from the previous Financial Year. 

In presenting this Annual Report, I find it incumbent upon me to commend responsible 
Departments for the achievements that the Municipality has attained in responding to 
the needs and aspirations of our people. I also want to compliment the astute and 
decisive political oversight from the responsible Councillors that ensured that Council 
resolutions and the aspirations of the people found adequate expression in the activities 
of Departments. This Annual Report does not in any way seek to conceal the challenges 
and shortcomings that the Municipality experienced in this regard. In fact, this report 
reflects not only our successes, but also those areas where service delivery and 
development did not live up to our expectations. In short, this report captures the 
extent to which the Municipality has responded to the needs and expectations of our 
people, and how we have managed the development of our towns. 

In conclusion, I hope that this Annual Report will be accepted not only for its status as 
a legal requirement, but also for its value as a symbol of transparency and a reliable 
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yardstick for progress in our ongoing efforts to ereate a better life for the people of the 
Okhahlamba Munieipal boundary. 

Thank You 

Cllr V.R.Mlothswa 

Mayor of Okhahlamba Munieipality 

MUNICIPAL MANAGERS’S OVERVIEW 


During the 2009/2010 Finaneial Year, the 
Okhahlamba Municipality faced a number of 
ehallenges whieh eulminated in the intervention and 
the appointment of an Administrator by the 
KwaZulu-Natal Provineial Cabinet. The role of the 
Administrator was to respond to the Governance, 
Finaneial Management and Serviee Delivery 
Challenges and effecting a recovery plan. In the 
proeess the Munieipality was assisted in developing 
and implementing its turnaround plan. 


The reader will recall that as it was reported in the previous Annual Report, a number 
of negative remarks were made on the funetionality of the Munieipal, Politieal and 
Administrative operations. For this reason, intervention by the stakeholders was 
neeessary. 

Apart from the intervention, the Munieipality had to respond to other imperatives 
affecting all Municipalities in South Africa. The root causes for some of these problems 
as highlighted by the National Department of Co-operative Governanee and Traditional 
Affairs include: 

• Systemic factors i.e. linked to model of local government; 

• Poliey and legislative faetors; 

• Political factors; 

• Weaknesses in the aeeountability systems; 

• Capaeity and skills eonstraints; 

• Weak intergovernmental support and oversight; and 

• Issues assoeiated with the inter-governmental fiseal system. 



Mrs Z. M. Ndlela 
Municipal Manager 


8 



The Local Government Turnaround Strategy (LGTAS) has been devised to counteract 
those forces that are undermining our Local Government System. National Government 
wants to turn around municipalities from struggling with failure to ones that are 
confident in their abilities to execute their service delivery mandates. All of us must rise 
to the challenge of ensuring our municipalities are sites of excellence and they are led 
and staffed politically and administratively with office bearers and public servants who 
are responsive, accountable, efficient, effective, and carry out their duties with civic 
pride. 

Having endured the pressures, I am happy to report that the Municipality has started 
to show signs of recovery. A Chief Financial Officer was appointed and resumed duty in 
December 2009. This appointment had eased the pressure on the Financial 
Management of the Municipality. A number of initiatives have been put in place with 
the reprioritizing of budgetary allocation for expenditure, achieving a surplus position 
at the end of June 2010. 

Improvements were noted in the following areas: 

• Issues of Risk Management; 

• Revamping the Audit Committee; 

• Obtained assistance from Provincial Treasury for the Internal Audit function; 

• Compliance with statutory requirements; 

• Set up new terms of reference for our Committees; 

• Re-establishment of the Oversight Committee; 

• IDP has become more credible; 

• Alignment of the Budget and IDP; 

• Provided for the maintenance of our Infrastructure; 

• Established a better working relationship with Ratepayers and this has assisted 
in resolving all challenges in the implementation of the Municipal Property Rates 
Act; 

• Disciplinary action was taken against misconduct by Municipal Staff. 

It is my fervent wish that the work undertaken by the Administration will result in an 
improved Audit opinion for this Financial Year. 1 also hope that all improvements will 
be sustained. 

On behalf of Administration of the Okhahlamba Municipality, I would like to thank the 
community, private sector and all relevant stakeholders for playing their role efficiently 
and effectively in the affairs of the municipality. Your inputs are appreciated. 

Kind Regards 
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Mrs Z. M. Ndlela 
Municipal Manager 


CHAPTER 1 

1. INTRODUCTION AND OVERVIEW 
INTRODUCTION 

The aim of this chapter is to introduce the reader to the description of Okhahlamba 
Municipality in terms of the following aspects: 

• The Vision, Mission and Values of the Municipality; 

• Developmental Priorities; and 

• Demographic profile; 


STRATEGY OUTLOOK 


Vision 


"By 2030, Okhahlamba will be a prosperous 
area anchored on the preservation of World 
Heritage Site with its citizens enjoying a 
high quality of life" 


This will ensure that over the years, Okhahlamba Local Municipality would have 
sustainable development through growth in seetors sueh as Agrieulture, Tourism, and 
Commerce with balanced infrastructure and social amenities. Empower and uplift its 
eitizens through edueation, skills development, good health and safety, to that end, 
address the imbalances of the past, and the future needs of the youth, the elderly and 
those indigent. Integrated housing and all other basie serviees will have been 
sufficiently provided. 


Mission statement 


Okhahlamba Municipality's Mission Statement "is 
to create an enabling environment which will 
unlock and exploit all the economic opportunities 
in the region in order to uplift the quality of life of 

the people" 





Okhahlamba Municipality is entirely committed to the attainment of the vision by the 
year 2010 and this will further enhance the municipalities performance and work 
ethics to the best level in order to reaeh standards by whieh communities will live 
within boundaries filled with peace and prosperity, and by far, always placing emphasis 
on customer service satisfaetion and quality management of all our resourees at our 
disposal. 

Values 

The focus areas of the Okhahlamba Munieipality relate to the five Key Performanee 
Areas as reflected in the 2009/10 IDP of the Municipality. 

The Key Performance Areas are: 

Infrastructure and service delivery 

Good governance 

Municipal transformation and institutional development 
Municipal financial viability 
Local economic development 

The vision and Mission of Okhahlamba Local Municipality hinge around the creation of 
an enabling environment for renowned agricultural, tourism and commercially viable 
and sustainable livelihoods for optimized socio-economic development within the 
precinct of Okhahlamba Local Municipality. 

DEVELOPMENT PRIORITY AREAS 

Okhahlamba has prioritized 1 1 development priorities to guide its operations. These 
priorities have been informed by input from different stakeholders. 

• Priority 1 - Physical Infrastructure and Services ; 

• Priority 2 - Poverty Alleviation Programme; 

• Priority 3 - Promotion of Local Economic Development; 

• Priority 4 - HIV/ AIDS and Communicable Diseases; 

• Priority 5 - Financial Sustainability; 

• Priority 6 - Institutional Arrangements; 
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• Priority 7 - Environmental protection and Management; 

• Priority 8 - Tenure Security and Shelter; 

• Priority 9 - Access to Social Services; 

• Priority 10 - Public Safety and Security; and 

• Priority 1 1 - Good Governance 

DEMOGRAPHIC PROFILE OF OKHAHLAMBA MUNICIPALITY 

• Area m2 1970m2 in extent (199 000 hectares) 

• Number of households: 21905 households 

• Population 

POPULATION ESTIMATES 

The Community Survey of 2007 indicates that the total population in Okhahlamba 
Municipality is 151 441, with 28,508 households, this shows population increase from 
137 525 in 1996 and the predominant group being the Africans. 


Chart 1: Population 



Data Source: Stats SA Community Survey 2007 


GENDER PROFILE 

The statistics indicates that there are more females (50, 692 or 53%) than males (44, 
909 or 47%) in the Okhahlamba Municipal area. 

Chart 2: Gender Profile 
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As indicated below, 75% of the population is below the age 34, which indicates that the 
Okhahlamba population is relatively young. The population is dominated by the 
youthful population of 42%. This relatively young population signified high potential 
for population growth in the future. However, it is also this part of the population that 
is most vulnerable to HIV/ AIDS. Furthermore the demand and supply seenario for 
education and health serves will remain high for the foreseeable future. That segment 
of the population (64%) falling within the 15-64 age group would essentially be 
classified as the potentially economically active population of Okhahlamba Loeal 
Municipality. 


Chart 3: Age cohorts 



The most predominantly spoken language in OLM is IsiZulu (96%). A smaller 
percentage (4%) constitutes the rest of the languages as indicated below. 
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Chart 4 

Data Source: Statistics South Africa: CS 2007 

DWELLING TYPE 

From the chart below 56% of households in Okhahlamba Municipality is categorized as 
Traditional in nature, followed by formal household (41%), with the remainder being 
either informal (3%) or other (0%) respectively. 


Chart 5: Dwelling Type 



Data Source: Statistics South Africa: CS 2007 

As can be seen from the chart below, 73% of households in Okhahlamba Local 
Municipality have 5 or more people per household. 


Chart 6: Household size 
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Data Source: Statistics South Africa: CS 2007 


EDUCATION 


Education is the backbone for the future of any community. In Okhahlamba, it has 
been identified that the level of education of the residents is very low and this has 
impact both on social and economic spheres of the communities. The Chart 7 below 
illustrate that 58% of the Okhahlamba population over the age of twenty have received 
some level of education, but only 4% have received higher education, whilst the rest of 
the population (38%) has had no Schooling. This therefore suggests that people over 
the age of 20, generally do have had a secondary education base. The low number of 
people with a matriculation certificate can be ascribed to educated people migrating to 
the larger urban areas. 


Chart 7: Education Levels 


10% 


4 % 


21% 


22% 


No Schooling Some Primary Complete Primary — Secondary Grade 12 Higher 

□ ■ □ □ ■ □ 




Data Source: Statistics South Africa: CS 2007 

Chart 8: 
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□ College ^ Technikon ^University 

□ None ^ Other □ 

[n □ 

Data Source: Statistics South Africa: CS 2007 

The above chart: 8 suggest that 70% of Okhahlamba Municipality’s populations 
between the 5 to 24 year age group are attending one or the other education institution 
as specified. Research has shown that, as a result of the historical disadvantages of 
black education the minimum level required for functional literacy is Grade 6 
(preferably Grade 7). On this basis 56% of the population over the age of 5 could be 
classified as functionally illiterate. 

PHYSICAL INFRASTRUCTURE AND SERVICES 


As stated in the introduction above, the municipality is experiencing challenges 
regarding infrastructure mainly due to the lack of funding for this purpose as well as 
the rural nature of the Municipality. The current funding that is utilized mainly for the 
infrastructure development is obtained from the Municipal Infrastructure Grant, which 
is allocated by the Department of Corporative Governance and Traditional Affairs. 
The infrastructure is predominantly for roads, community structures and 
electrification. However, there are noticeable backlogs that still need to be quantified 
for the Municipality to address these backlogs effectively. 


Chart 9: Sources of Energy for Lighting 



Data Source: Statistics South Africa: CS 2007 
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As Indicated above, 39% of the households in OLM do have access to eleetrieity as a 
source of energy. The predominant (51%) source of lighting is eandles and the 
remainder uses either paraffin (8%), Gas, solar and other sources of energy respectively. 

WATER AND SANITATION 

Water and sanitation serviees fall under the powers and functions of the Distriet 
Municipality. The Municipality is constantly engaged in diseussions with uThukela 
District Municipality as a Water Service Authority to get information on progress 
regarding this funetion. The chart below indieates that only 63% of households in OLM 
have access to water either within their dwelling or inside the yard and a eommunity 
stand, 51% of households obtain water from either Community stand over 200m radius 
and Springs whilst the remainder 25% have access via Borehole, Rain tank. 
Dam/ Pool/ Stagnant water. River/stream, Rain water vendor and other sources, 
respectively. 

UThukela Distriet Water Serviees has developed a Water Services Development 
Framework since it is responsible for water and sanitation serviees delivery in the 
district. This was done in terms of the powers and functions stipulated in the Munieipal 
Structures Act No. 117 of 1998; Chapter 5. 


Chart 10: Water Source 



Data Source: Statistics South Africa: CS 2007 

The ehart below indieates that the majority of households (75%) does have access to a 
basic level of sanitation serviee, of whieh 52% predominantly use pit latrines, the 
remainder use VIP(ventilated improved pitlatrine). Flush Toilet, Chemical toilet 
respectively and 25% of whieh is depieted as either using a Bucket latrine or do not 
have any form of sanitation. 
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Chart 11: Sanitation 
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Data Source: Statistics South Africa: CS 2007 



COMMUNICATION AND NETWORKS 
Chart 12: Telephone 



Data Source: Statistics South Africa: CS 2007 
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The above ehart depicts that virtually 68% of the population of OLM does have access 
to a form of tele-communication service. 18% use their own cell phones and the 
remainders 14% have no access to any form of tele-communication service. 


PUBLIC TRANSPORT 


Chart 13: Modes of transport 



Data Source: Statistics South Africa: CS 2007 


The Statistics above reveals that more than half of the population within OLM either do 
not use or do not have any form of transportation. The subsequent number of people 
(39%) travel on foot to work or school and the remainder of the population use either of 
the forms of transport as indicated. 

REFUSE REMOVAL 
Chart 14: Refuse 

The statistics of CS 2007 indicates that the majority of households (68%) receive the 
refuse removal services from the Okhahlamba Local Municipality; whist 5.6% of 
households does not have refuse removal at all. 
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Data Source: Statistics South Africa: CS 2007 


EMPLOYMENT LEVELS 

In Okhahlamba, the emplo 5 nnent opportunities are scarce. This has escalated the 
unemployment levels both for skilled and unskilled labour. The Municipality is 
embarking on poverty alleviation programmes as well as the local economic 
development programme to address the principles of the Accelerated Growth and 
Development Initiative for South Africa (ASGI-SA) which focuses on bridging the gap 
that exist between the first and the second economies of this country. The Municipality 
acknowledges that it will take long to achieve this goal, yet efforts should be made at to 
kick start the process. 

The charts below indicate that OLM has an unemployment rate 18%, whilst 40 to the 
population has been categorized as “Not economically active”. These people fall within 
the age group 15 - 64. Also, About 90% of the population in OLM is employed in the 
formal sector with the main occupation being elementary in nature 31%. The fewer 
number of highly skilled professional could be attributed to the in retrospect, to the 
level of education received, i.e. fewer people had education above grade 12. 

Chart 15: Labour force 



Data Source: Statistics South Africa: CS 2007 

Chart 16: Occupation 
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Data Source: Statistics South Africa: CS 2007 


INDUSTRY 

The largest employment Sector in the OLM is the primary sector which constitutes 
22%. The types of industry that people engage with generally comprise of 
community/ social and personal, Wholesale/ Retail and private households, respectively. 


Chart: 17 
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INCOME LEVELS 

The statistical data below from Statistics SA and the Municipal Demarcation Board 
illustrates that the majority of the population within OLM does not receive any form of 
income, whilst a minimal amount of people (16%) earn between R1 and R 16000. 
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CHAPTER 2 

2 Performance Highlights 
INTRODUCTION 

In this Chapter the core activities of the municipality are presented per individual 
departments. Secondly, a highlight of performance is also provided. 

OFFICE OF THE MUNICIPAL MANAGER 
STRATEGIC OBJECTIVES 

Strategic Leadership 

• Provide strategic leadership to all operational activities of the municipalities; 

• Provide the link between the political leadership and administrative activities of 

the municipality; 

• Provide strategic leadership and guidance in the development and 
implementation of the IDP, Budget and SDBIP; 

• Identify and develop new business initiatives for the municipality; 

• Ensure alignment of municipal activities to National and Provincial Priorities; and 

• Ensure that Council policies, resolutions and relevant pieces of legislation are 
implemented and/or complied with. 

INSTITUTIONAL CAPACITY DEVELOPMENT AND MANAGEMENT 

• Enhance institutional delivery capacity by researching, analyzing and 
implementing best practices; 

• Design, develop and implement systems and processes to improve the municipal 
operational efficiency; 

• Define and implement effective management systems; 

• Ensuring optimum utilizations of resources and value for money; 
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• Manage and develop human eapital talent and ensure that the munieipality has 
effective and consistent people management policies; and 

• Provide adequate physical, financial and other resources for the achievement of 
the municipal strategic goals. 


PUBLIC PARTICIPATION 

• Develop and promote community participation in government activities; 

• Consult stakeholders and solicit input on the development of the IDP and the 
Municipal Budget; 

• Lead, manage and coordinate the performance of the Community Development 
Workers (CDW’s), and Ward Committees; 

• Initiate, develop and coordinate programmes and interventions for ensuring 
maximum public participation in municipal programs; 


STAKEHOLDER MANAGEMENT 

• Develop and maintain good relations with key stakeholders, relevant National and 
Provincial Government Departments and Civil Society Organisations; 

• Manage relationships both internally and externally; 

• Enable and leverage networking ability across public and private entities to 
facilitate collaboration; 


MARKETING AND COMMUNICATION 

• Maintain and enhance a positive image of the municipality; 

• Develop and implement municipal communication strategy in line with key 
functions of the municipality; 

• Develop and maintain strong relations between the municipality and the media; 

• Arrange media conferences and media release for the municipality; 

• Provide advice on communication matters ; 

• Represent the municipality in all communication forums; 

• Manage and oversee the implementation of the municipal outreach programs 

INTERNAL AUDIT AND RISK MANAGEMENT 


23 



• Identify all risks, develop and implement risk management strategies for the 
municipality; 

• Assess the effectiveness and efficiency of the control environment within the 
municipality and weaknesses have been identified, develop procedures to reduce 
such risks; 

• Ensure that the municipality has an effective annual internal audit plan; 

• Ensure that the audit committee is functional and provide sufficient oversight 
role to the audit committee; 

• Provide leadership in the establishment of a culture that emphasizes internal 
control systems as an important priority within the municipal operations. 


OFFICE OF THE MUNICIPAL MANAGER 


PROGRAMME 

ANNUAL TARGET 

TARGET 

REASONS 

REMEDIAL 



MET 

FOR 

MEASURES 



(YES/ NO) 

VARIANCE 


Integrated 

Preparation and 

Yes 

Na 

Na 

Development 

adoption of IDP 




Planning 

before the end of 
the financial year 




Performance 

PMS Policy 

No 

Funding 

Assistance is 

Management 

system 

Preparation of 
Annual 

Performance 

Report 

No 


being 

provided by 
the CoGTA 

and this 

assistance 

will enable the 
Municipality 
to comply 
during the 
2009/2010 
Financial 

Year. 

Strategic 

Council Strategic 

No 

Vacuum in Top 

Will have 1 
Strategic 


24 




PROGRAMME 

ANNUAL TARGET 

TARGET 

MET 

(YES/ NO) 

REASONS 

FOR 

VARIANCE 

REMEDIAL 

MEASURES 

Planning 

Planning Sessions 


Leadership 

Session in 

2010. 

Communication 

Communication 
Plan/ Strategy 

No 

Vacuum in Top 
Leadership 

Will develop 
the strategy 
during 2010. 

Website 

Website revival 

Yes 

Na 

Na 

Corporate 

image 

(branding) 

Development of 

promotional 

material 

Yes 

Na 

Na 

Ward 

committees 

Functional and 
well capacitated 
Ward Committees 

Yes 

Na 

Na 

Ward liaison 

Sod turning events 
on projects to be 
implemented in 
wards. 

Yes 

Na 

Na 

Risk 

Management 

Risk assessment 

and Risk 
Management 

Plan/ Strategy 

No 

Funding 

constraints 

With the 
engagement of 
the District 
Municipality 
and a sharing 
of Internal 

Audit 

function, A 

Risk 

Management 
strategy will 
be developed. 
Assistance is 
also sought 
from the 

Provincial 

Treasury. 
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PROGRAMME 

ANNUAL TARGET 

TARGET 

MET 

(YES/ NO) 

REASONS 

FOR 

VARIANCE 

REMEDIAL 

MEASURES 

Audit 

committee 

Functional audit 

and Performance 

Audit Committee 

Partially 

Non 

implementation 
of the District 

Shared Service 
Model (but 
currently being 
in the interim) 

Municipality 
to establish 

its’ committee 
in 09/10 
financial year 

Inter 

Governmental 

Relations 

Ensuring 

participation of the 
municipality in all 
IGR initiatives 

Yes 

Na 

Na 

Pauper Burial 

Provision of burial 

assistance to the 
needy families 

Yes 

Na 

Na 


FINANCIAL SERVICES DEPARTMENT 

STRATEGIC OBJECTIVES 

3. 1.2. 1.1 Expenditure management 

1 . Ensure timeous disbursement of funds to all ereditors owed by the munieipality; 

2. Ensure that all expenses being paid for are budgeted for and that are sufficient 

funds in the relevant budget; 

3. Monitoring of cash flow for the municipality; 

4. Assess expenditure pressures and enforce fiscal discipline; 

REVENUE MANAGEMENT 

1 . Ensure the sustainable financial health of the Municipality; 

2. Ensures the recoverability of all the funds that are due to the Municipality; 

3. Ensure accurate billing for rates, refuse removal and other services provided by 
the municipality; 
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4. Ensure the effeetive implementation of the munieipal eredit eontrol and debt 
eolleetion proeedures; 

SUPPLY CHAIN MANAGEMENT REVENUE MANAGEMENT 

1. Develop, maintain and implement procurement policies and procedures to effect 
the timely purchasing and delivery of goods and services to meet the operational 
needs of the municipality as aligned to the IDP and the SDBIP; 

2. Acquisition and recording of all movable and immovable assets of the 
municipality from the demand, acquisition, logistics and disposal stage. 

3. Ensure the cost-effective procurement of goods and services. 

BUDGETING, REPORTING AND COMPLIANCE 

1. Development of annual budgets in collaborations with other sector departments; 

2. Development and maintenance of financial policies and procedures and ensuring 
that all staff within the municipality 

3. Advising the Council and Management of any changes in legislation and 
recommending adjustment of policies accordingly; 

4. Ensuring that all reporting requirements are met; 

5. Engaging with internal and external auditors in ensuring that sound financial 
practices are adhered to and that an annual audit plan is compiled; 

6. Development of the municipal annual compliance plan; 

7. Reporting on the implementation of the annual compliance plan; 

8. Providing guidance and support to the Municipal Manager regarding all matters 
of compliance; 

9. Coordinate the development of the SDBIP for Financial Services Department; 

10. Management of documents to be placed on the municipal website in compliance 
with the MFMA and the Municipal Systems Act; 


PROGRAM 

ME 

ANNUAL 

TARGET 

TARGE 

T MET 
(YES/N 
O) 

REASON 

S FOR 

VARIAN 

CE 

REMEDI 

AL 

MEASUR 

ES 

Creditors and 

payments 

administration 

Creditors; 
salaries and 
third party 
payments made 
on a monthly 

YES 

na 

Na 
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PROGRAM 

ME 

ANNUAL 

TARGET 

TARGE 

T MET 
(YES/N 
O) 

REASON 

S FOR 

VARIAN 

CE 

REMEDI 

AL 

MEASUR 

ES 


basis 




Training of 
creditors and 
expenditure staff 

Training of 
expenditure staff 
on DOLPHIN 
and payroll 
systems 

YES 

na 

Na 

CONSUMER 

BILLING 

MONTHLY 

BILLING OF 

CONSUMERS 

YES 

na 

Na 

INDIGENT 

SUPPORT 

COMPILATION 

OF INDIGENT 

REGISTER AND 

IMPLEMENTATI 

ON OF 

INDIGENT 

POLICY 

YES 

na 

Na 

DEBT COLLECTION 

DEBT COLLECTION 

POLICY 

IMPLEMENTATION 

NO 

Debt collection 
Policy not 
finalized. 

Na 

MPRA 

implementation 
and GRV 
implementation . 

PROPERTY RATES 

POLICY 

PREPARATION AND 

DEVELOPMENT OF 

VALUATION ROLL 

NO 

Funding 

Constraints 

Na 

SUPPLY CHAIN 

AND CONTRACT 

MANAGEMENT 

IMPLEMENTATION 

OF SUPPLY CHAIN 

POLICY AND 

REGULATIONS 

YES 

na 

Na 

Management 
Reports for 

Ineome & 
Expenditure; 
Budgets; Asset 
and investments 
management; 
liabilities; MFMA, 

Monthly reports 
to Provincial and 

National 

Government 
Departments are 
done on a 
monthly basis 
before the 10* 

YES 

na 

Na 
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PROGRAM 

ME 

ANNUAL 

TARGET 

TARGE 

T MET 
(YES/N 
O) 

REASON 

S FOR 

VARIAN 

CE 

REMEDI 

AL 

MEASUR 

ES 

DORA reports 
and other 
statutory returns. 

day of the 
month. 

Submission of 
monthly VAT 
returns to SARS 

before the 25* 

of the month in 

which the VAT 

return is due for 

submission. 

Submission of 

PAYE returns 

before the 7* of 

each month. 




Budget Process 

Operating and 
Capital budget 
prepared 
according to the 
approved budget 
process plan. 

YES 

Na 

Na 

Annual financial 

statements 

Preparation and 
submission of 

annual financial 

statement to 
auditor general 
by 3 1 August 
2008. 

YES 

Na 

Na 

Audit Queries 

Attending to 
and resolving of 
audit queries for 
finalization of 
audit report. 

NO 

Staff capacity 
constraints. 
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PROGRAM 

ME 

ANNUAL 

TARGET 

TARGE 

T MET 
(YES/N 
O) 

REASON 

S FOR 

VARIAN 

CE 

REMEDI 

AL 

MEASUR 

ES 

Financial 

Management 

Systems 

Administration 

Training to be 
provided to 
Budgeting, 
reporting and 
asset 

management 

staff 

YES 

Na 

Na 

Fixed Asset 
Register update & 
management 

Fixed Asset 
Register exists 
and is being 
updated to 
reconcile to the 
General Ledger. 

NO 

Staff capacity 
constraints. 

Budget for as 
part of MAP. 


All assets 

additions are 
tagged and 
included in the 

FAR. 
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INFRASTRUCTURE PLANNING AND DEVELOPMENT 


The purpose is to report on successful completion of 2009/10 MIG Projects and 
maintenance. 

1. HOUSING PROJECTS 

1.1 OLM is implementing housing projects mentioned below; in these projects 
the municipality serves as a developer and the department of Human Settlement 
is a Funder. 

i. AMAZIZI 1 -implementing agent is Inkonjane Development Consultants 

ii. AMAZIZI 2 -implementing agent is Net Project 
hi. KHETHANl-implementing agent is SBP Projects 

iv. NHLANHLENl-implementing agent is Motheo Group 
V. GUGUGLETHU-implementing agent is Sund Projects 

1.2 SCOPE OF WORK 

The construction of 3003 Low Cost Housing for Rural Communities including 
Khethani Township. 

1.3 PROGRESS 
AMAZIZI 1 

Project is progressing and the estimated completion is the end of this year: 


Budgeted 

Constructed 

Remaining 

1 000 houses 

950 Constructed 

50 Incomplete 


2. MIG 

Okhahlamba Municipality as an implementing agent for Municipal Infrastructure 
Grant projects and the MIG is provided by the Department of Local Government. 

The construction of kwaXaba road (ward 4) has been awarded to Mandy 
Construction, a Joint Venture with Prizer Construction. 

Khethani tarred road has been awarded to JMC Earthworks PV and DZ 
Constructors. These contractors divided the project into 4km for each contractor. 
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2.1 SCOPE OF WORK 

* KwaXaba gravel road; construction of 7km gravel road; construction of open 
drains and storm water including headwalls. 

* Khethani Tarred Road; the project scope is the upgrading of Khethani Township 
roads to be tarred. The project is of 8km for road construction; installation of 
storm water pipes; concrete lined v-drains; kerb and channels; layers works and 
surfacing. 

* These two roads are completed. 

AMAZIZI 2 

The project is progressing and the estimated completion is this year. 


Budgeted 

Constructed 

Remaining 

1000 Houses 

975 Constructed 

25 Incomplete 


KHETHANI 


Budgeted 

Constructed 

Remaining 

1003 Houses 

1003 Constructed 

100% Complete 


NHLANHLENI HOUSING PROJECT 

The project is on hold. 

GUGULETHU 

Application for less forward township establishment not yet approved. 

ACTON HOMES 

Application process-stage 1 under evaluation 

3. MAINTENANCE 

This project is provided on a general maintenance of infrastructure and other activities 
that are undertaken by internal team of Okhahlamba Municipality. 
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3.1 BACKGROUND 

Potholes in Bergville and Winterton were major problems resulting from Low 
Maintenance of town roads. 

3.2 SCOPE OF WORK 

Potholes have been repaired by demarcating the area to rectangular shape; cutting or 
excavating the area to square shape; trim all sides straight and square; clean the floor 
of the square; dry and free of loose material; compact the sub-base when necessary; 
properly mixG5 material with 50% water with emulsion and cement; apply emulsion at 
least 1 litre per square meter; ensure that surface is left at least one night to dry and 
apply a surface patch or cold mix and ensure that surface is smooth and matches with 
surrounding road levels. 

3.3 PROJECT PHASE 

The project is still running: Bergville is 90% complete. 
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KHETHANI ROADS 
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Director: Corporate Services MR N.C. Hadebe 

CORPORATE SERVICES DEPARTMENT 

STRATEGIC OBJECTIVES 

3. 1.2. 1.2 Human Resources 

1 . Staff and Councillor Capacity Building 


PROGRAMME 

ANNUAL 

TARGET 

TARGET 

MET 

YES\NO 

REASON 

FOR 

VARIENCE 

REMEDIAL 

MEASURES 

Staff and councillor 
capacity building 

Train staff 

and 

councillors 

regularly 

Partly 

Na 

Na 
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3. 1.2. 1.3 Recruitment, Placement and retention 


PROGRAMME 

ANNUAL 

TARGET 

TARGET 

MET 

YES\NO 

REASON 

FOR 

VARIENCE 

REMEDIAL 

MEASURES 

Recruitment, 
placement and 
retention of staff to 

ensure full 
compliment within 
establishment of 
key and other 
posts. 

Review and 

implement 

organogram 

Yes 

Na 

Na 


3. 1.2. 1.4 Policies 


PROGRAMME 

ANNUAL 

TARGET 

REASON 

REMEDIAL 


TARGET 

MET 

FOR 

MEASURES 



YES\NO 

VARIANCE 


Policies 

1. 

Development 
and approval 
of HR Policies 

and draft 

Human 

Resources 

Strategy. 

2. Review of 

Human 

Resources 

Policies 

annually. 

Yes 

Na 

Na 
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3. 1.2. 1.5 Health and safety 


PROGRAMME 

ANNUAL 

TARGET 

TARGET 

MET 

YES\NO 

REASON 

FOR 

VARIANCE 

REMEDIAL 

MEASURES 

Health and 

Safety 

Implementation 
of occupational 
Health and Safety 
act 

Yes 

Na 

Na 


3. 1.2. 1.5 Employment equity 


PROGRAMME 

ANNUAL 

TARGET 

REASON 

REMEDIAL 


TARGET 

MET 

FOR 

MEASURES 



YES\NO 

VARIENCE 


Employment equity 

Implementation 
of employment 
equity act 

Yes 

Na 

Na 


ADMINISTRATION 


1. Archives and Registry 


PROGRAMME 

ANNUAL 

TARGET 

TARGET 

MET 

YES\NO 

REASON 

FOR 

VARIENCE 

REMEDIAL 

MEASURES 

Archives and 
Registry 

Development of 
functional 

Archives and 
Registry 

Yes 

Na 

Na 
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2. By Laws 


PROGRAMME 

ANNUAL TARGET 

TARGET 

MET 

YES\NO 

REASON FOR 

VARIENCE 

REMEDIAL 

MEASURES 

Bylaws 

Gazetting of 

Bylaws eg. 

Trading By-Laws. 

Yes 

Na 

Na 


3. Office maintenance 


PROGRAMME 

ANNUAL 

TARGET 

TARGET 

MET 

YES\NO 

REASON FOR 

VARIENCE 

REMEDIAL 

MEASURES 

Office maintenance 

Well 

maintained 

interior and 

exterior of 
municipal 
offices 

Partially 

Na 

Na 


4. Fleet management 


PROGRAMME 

ANNUAL 

TARGET 

TARGET 

MET 

YES\NO 

REASON FOR 

VARIENCE 

REMEDIAL 

MEASURES 

Fleet management 

Maintenance 

and control 

measures to 

municipal 

vehicles 

Partially 

Na 

Develop and 
Implement Fleet 
Management 
Policy 
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5. Secretariat 


PROGRAMME 

ANNUAL 

TARGET 

REASON 

REMEDIAL 


TARGET 

MET 

FOR 

MEASURES 



YES\NO 

VARIENCE 


Secretariat/ Committee Officers 

Maintenance 

of all 

municipal 
records of 
meetings 

Yes 

Na 

Na 


6. Information Communication Technology (ICT) 


PROGRAMME 

ANNUAL 

TARGET 

TARGET 

MET 

YES\NO 

REASON 

FOR 

VARIENCE 

REMEDIAL 

MEASURES 

Information Communication 
technology 

Employment 
of ICT 
personal 

No 

Lack of 

funds 

Na 
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Director: Social & Community Services Department 

Ms F. Ngcobo 

SOCIAL AND COMMUNITY SERVICES DEPARTMENT 

STRATEGIC OBJECTIVES 

This document acts as a performance plan for the Director Social 86 Community 
Services. The plan defines the Council’s expectations of the Director Social 86 
Community Services ’s performance agreement to which this document is attached as 
per Section 57 ( 5 ) of the Municipal Systems Act, which provides that performance 
objectives and targets must be based on the key performance indicators as set in the 
Municipality’s Intergrated Development Plan (IDP ) and as reviewed annually. 

The following objectives of the Local Government will inform the Director Social 86 
Community Services performance against set performance indicators: 

• Provide democratic and accountable government for local communities 

• Ensure the provision of services to communities in a suitable manner 

• Promote safe and healthy environment 

• Promote social and economic development 

• Encourage the involvement of communities and community organisations in the 
matters of Local Government 

Again, the following Key Performance Areas ( KPAs) as outlined in the Local 
Government: Municipal Planning and Performance Management Regulations ( 2001) 
inform the strategic objectives listed below: 
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• Municipal Transformation and Organisational Development 

• Basic Service Delivery 

• Loeal Eeonomie Development ( LED ) 

• Munieipal Finaneial Viability and Management 

• Good Governance and Public Participation 

LOCAL ECONOMIC DEVELOPMENT 


PROGRAMME 

ANNUAL 

TARGET 

TARGET MET 

REASONS FOR 

VARIANCE 

RECOMMEN 

DATION 

WAYFORWARD 



YES 

NO 

PARTLY 




Construction 

of an 

Enterprise 

Centre 

A eomplete 
and 

funetional 

Enterprise 

Centre 




Challenge 
with the site 

that was 

earmarked 

for the 
project. It 
belongs to 
Public Works 

The 

contractor 

that was 

awarded the 

eontraet had 

a number of 
pending 
judges again 
it 

Engagemen 
ts with 

Publie 

Works - 

started 

DEDT 

identified 
the problem 
and advised 

the Council 

to cancel 

the contract 

with both 

the 

Contraetor 

and the 
Projeet 
Manager- a 
number of 

shot falls in 
the proeess 

Another pieee 
of land has 

been 

identified as 
plan B 

Contraet with 
the Project 
Manager and 
the contractor 

will be 

cancelled 

Establishment 
of an Ageney 

Fully 

funetional 
Agency with 

V 







41 




PROGRAMME ANNUAL TARGET MET REASONS FOR RECOMMEN WAYFORWARD 

TARGET VARIANCE DATION 

YES TnO partly 

stakeholder 
s involved 

Empowerment Number of 
Programmes Projects or 
with the LED initiatives 
Section 2009/10 

Financial 
Year 

Wetland 
Project done 
through 
FSG in ward 
12 

Greening 
Project for 
Okhombe 
area 


Donga 
Rehabilitatio 
n Project ( 
ward 1, 5 & 
6 ) done 
through 
Water 
Affairs 

Allien Plant 
Cutting 

Farmers 

Market 

competition 



PROGRAMME 


ANNUAL 

TARGET 

at Okhombe 


Bergville 
Farmers 
Market - 
done with 
Dept of Agri. 


TARGET MET 


REASONS FOR 
VARIANCE 


RECOMMEN 

DATION 


WAYFORWARD 


PARTLY 


Water 
Conservatio 
n through 
FSG in ward 
12 


Training of 
Enterpreneu 
rs for 12 
months by 
KZEN- 
Learnership 
which has 
got 40 
learners 

Programme 
for SEDA 
occup 5 dng 
our office in 
every 

Tuesday is 
working well 
and the 
number of 
appointmen 



PROGRAMME 

ANNUAL 

TARGET 

TARGET MET 

REASONS FOR 

VARIANCE 

RECOMMEN 

DATION 

WAYFORWARD 



YES 

NO 

PARTLY 





increasing 

Indaba 

Exhibition 

08-1 Rh May 
2010 

Royal Show 
- 28th May 
to 06 June 







Signages 

erected 

without proper 

procedures 

followed 

( Risk 

Assessment 
Findings ) 

Establish 

and 

maintain 

proper 
procedures 
in erecting 
signages 

V 






Well 

functional 

Musuem - 

attract 

Tourists 

Reviewal of the 
LED Strategy 

Tourists 

attraction 

area 

Reviewed 

and 

Implemente 
d LED 

Strategy 



•/ 






V 
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PROGRAMME 

ANNUAL 

TARGET 

TARGET MET 

REASONS FOR 

VARIANCE 

RECOMMEN 

DATION 

WAYFORWARD 



YES 

NO 

PARTLY 




SPECIAL 

PROGRAMME 

S 








Establishment 

of Local Aids 

Council 

Established 

and 

functional 

Local Aids 

Council 

All 

stakeholder 

s were 

involved 

even the 

District 

Representati 
on of the 

Executive 

committee 

was 

according to 
the 

recommend 

ation of the 

District and 

the 

legislation ( 
Mayor being 
the chair, 
secretary 
being a 
senior 

official from 

the 

municipality 
, FBO’s 
representati 
ve, Mens 

V 
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PROGRAMME 


Sports 

Development 

within 

Okhahlamba 


ANNUAL 

TARGET 

Sector, NGO 
and the 
Chairperson 
of the 
Flagship. 

Hubs 

There are 
three and 
functional 


Creation 20 
- youth is 
employed 
through the 
Sports Hubs 
-DSR 

Sports 
Council is in 
place and 
functional 

Executive 
Committee 
is in place 

Schedule of 
meetings 

TOR and 
Const 

School Mass 
Participatio 
n Is existing 
and 

functional 
and it is one 
vehicle for 
development 


TARGET MET 


REASONS FOR 
VARIANCE 


RECOMMEN 

DATION 


WAYFORWARD 


PARTLY 



PROGRAMME 

ANNUAL 

TARGET 

TARGET MET 

REASONS FOR 

VARIANCE 

RECOMMEN 

DATION 

WAYFORWARD 



YES 

NO 

PARTLY 





in schools 








Kwanaloga 

Games 








Mayoral 

Cup 








Constructio 

n of 

Newstand 
Sports Field 

Complete 
but no 

handover to 

Local 

Council 

Z 






Education 

Instilling a 
culture of 
learning to 

our 

communitie 

s 

z 






Establishment 

of Disabled 

Forum 

Established 

and 

functional 

Forum for 

the Disabled 

Executive 

Committtee 

was elected 

Schedule of 
meetings 
adhere to 

z 
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PROGRAMME 

ANNUAL 

TARGET 

TARGET MET 

REASONS FOR 

VARIANCE 

RECOMMEN 

DATION 

WAYFORWARD 



YES 

NO 

PARTLY 




THUSONG 

SERVICES 

CENTRE 








Thusong 

Centre 

A fully 
functional 

centre 







Community 
Halls and 

Centres 

Construetion 

of 

Mamfemfethen 

i and Lankloof 

Community 

Centres 

Operating 

Lease - 
Thusong 

Well 

managed 

Council 

amenities 
guided by 
Policy 

Draft Policy 
submitted 

to Council 

and few 

amendment 

s to be done 

and be 
approved 

Major 

renovations 
are required 
after the 
policy - in 
place 

The two 
projects 
have been 

awarded to 

the suitable 

bidders 

Contractors 

have been 

introduced 

to 

V 


•/ 
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PROGRAMME 


Centre 


Libraries 

( Winterton 
and B/ville 


ANNUAL 

TARGET 

communitie 
s and there 
are on site 

Developmen 
t of Lease 
Agreements 
approved by 
Council for 
Govt 

departments 
operating in 
the centre 

-Lease 

agreements 

were 

approved by 
Council 

-All Depts 
were 

furnished 
with their 
lease 


Two 

libraries are 
functioning 
up to a 
standard 
with few 
concerns 

Library 

Week 

Celebrations 


conducted 


TARGET MET 


REASONS FOR 
VARIANCE 


RECOMMEN 

DATION 


WAYFORWARD 


PARTLY 





PROGRAMME 

ANNUAL 

TARGET 

TARGET MET 

REASONS FOR 

VARIANCE 

RECOMMEN 

DATION 

WAYFORWARD 



YES 

NO 

PARTLY 





Extension of 

the service 

to rural 

areas 

Engagement 
s with the 
Dept of Arts 
and Culture 

was done 

Response- 
ward 3 as 

one of the 

most 
deprived 
ward within 

Okhahlamb 

a will have a 

service in 

the Craft 

Centre 

2010/11 

The person 
to run the 
library will 
be from 

within Ward 
h ), and will 
be provided 
a stipend by 
Department 
of Arts and 

Culture 







TRAFFIC 

Component 









To create a 

safe and 

eondusive area 

-Four 

massive 

operations 
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PROGRAMME 


for 

Okhahlamba 
communities 
and tourists 


ANNUAL 

TARGET 

in a year 

Enforcemen 
t of by-laws 

-Wardens 
are there to 
executive 
this task 
but with no 
clear plan 
and stats 
indication 
the impact 
there are 
making 

-Revenue 
generated 
through 
fines each 
month 


Community 

Policing 

Forums 

-All 13 
wards have 
functional 
CPF’s and 
this project 
is done in 
conjunction 
with SAPS 

Ensuring 
safe roads 
and 

minimizing 

accidents 


TARGET MET 


REASONS FOR 
VARIANCE 


RECOMMEN 

DATION 


WAYFORWARD 


PARTLY 



PROGRAMME 

ANNUAL 

TARGET 

TARGET MET 

REASONS FOR 

VARIANCE 

RECOMMEN 

DATION 

WAYFORWARD 



YES 

NO 

PARTLY 




Traffic 

Management 

Disaster 

Management 

PRIMARY 

HEALTH 

CARE 

Speed 

trapping 

Developmen 
t of a 

Contingency 
Plan for 

Okhahlamb 

a 

Road Traffic 

Safety 

Education 

in Schools 

and 

Community 

gatherings. 

Traffic 

Assistance 

to the 

Community. 

Establishme 

nt of Joint 

Coordinatin 
g Committee 

To make 

sure that 
patients 
receive 
quality 
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PROGRAMME ANNUAL 

TARGET 

To render service and 

excellent advises 

service to our HIV / AIDS 
communities related 

issues are 
attended 

Example: 
May 2010 

Total Clients 
Seen - 3158 
PMTCT / 
VCT 

PROGRAMM 
ES IN 
PLACE 

KIND OF SERVICE 

Clients pre-counselled - 164 
Clients tested for HIV- 164 
Clients tested positive - 73 
Total CD 4 - 180 

Refer Assessment - 56 


TARGET MET 


REASONS FOR RECOMMEN 
VARIANCE DATION 


WAYFORWARD 


PARTLY 


NUMBER 


■ 

■ 

■ 

■ 




TRAFFIC SECTION - PROVIDING ASSISTANCE DURING ACCIDENTS. 
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TRAFFIC EDUCATION CAMPAIGNS 
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TRAFFIC DEPARTMENT 

PROVISION OF ASSISTANCE DURING CYCLE TOURS 
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CHAPTER 3 


4 Institutional Arrangement 
INTRODUCTION 


This chapter deals with how Okhahlamba Munieipality is stmetured at a politieal, 
administrative and stakeholder interfaee levels. It presents the organizational strueture 
at a macro-level. 

POLITICAL, ADMINISTRATIVE AND STAKEHOLDER INTERFACE 


Stakehold 

ers 


Council 



SCOPA 
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ORGANOGRAM SUMMARY- 2009/2010 



MUNICIPAL DETAILS 


Auditors 

Internal Auditor and Auditor 

General 

Bankers 

First National Bank, Standard 

Bank 

Legal representation 


Municipal Grade 

Grade 2 Category B 

Registered Office 


Contact Details 

Telephone: 036-448 1076 

Fax: 

Email: ndlelaz@Okhahlamba. CO .za 
Website: www.Okhahlamba.co.za 

Details of Managers 


Mrs Z.M.Ndlela 

Mr N.C.Hadebe 

Ms F.Ngcobo 

Vacant 

Vacant 

Municipal Manager 

Director Corporate Services 

Director Social and Community 
Services Manager 

Chief Financial Officer 
Infrastructure, Planning and 
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Development Manager 



Names of Councillors 

Mayor Cllr V.H Mlothswa, elected 
in 2006 


Deputy Mayor Cllr J.N.Shabala, 
elected in 2006 


Speaker B. R. HLONGWANB, 

elected in 2006 


EXCO Member M. W. HADEBE, 
elected in 2006 


EXCO Member F. D. MDUBA, 

elected in 2006 


EXCO Member G. NDABA, elected 
in 2006 


Cllr, T. A. MAZIBUKO, elected in 

By - Elections - August 2009 


Cllr, S. B. ZUMA, elected in 2006 


Cllr, K. D. MATHEBULA, elected in 
2006 


Cllr, A. G. NHLANGOTHI , elected 
in By- Elections July 2008 


Cllr, K. S. DLADLA, elected in 

2006 


Cllr, S. M. KHUMALO, elected in 

By- Elections July 2008 


Cllr, S. G. MABASO , elected in 

2006 


Cllr, B. B. MCHUNU, elected in 

2006 - Deseased 


Cllr, N. G. BUTHELEZI, elected in 
By- Elections July 2008 


Cllr D. S. NDABA, elected in 2006 


Cllr E. S. ASMAL, elected in 2006 


Cllr N. L. SHABALALA, elected in 
2006 


Cllr M. G. NDLANGISA, elected in 
2006 


Cllr N. R. HLONGWANE, elected in 
2006 


Cllr G. ROOI, elected in 2006 


Cllr D. GOLDSWORTHY, elected in 
2006 


Cllr T. M. MASENGEMU, elected in 
2006 


Cllr T. A. SIGUBUDU, elected in 
2006 


Cllr M. S. NDABA, elected in 2006 


Cllr B. Z. MTHEMBU, elected in 
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2006 




• Total positions : 133 

No. Of Staff: 250 (per HR and the eurrent Organogram) 

• The following are a list of the pension and medieal aid funds that are available to the 
municipal members and staff: 

- Councillors Pension Fund 

- Natal Joint Municipal Pension Fund 

- Government Employees Pension Fund 

- Bonitas Medical Aid 

- LAHealth Medical Aid - KeyHealth Medical Aid 


Disclosure of Councillors and Senior Managers Salaries 


REMUNERATION OF COUNCILLORS 


DESIGNATION 

2010 

2009 

Mayor 

494,587 

494,587 

Deputy Mayor 

404,470 

404,470 

Speaker 

404,468 

404,468 

Executive committee 
members 

544,803 

544,803 

Councillors 

3 206 495 

3,113,520 

Total 

5 054 823 

4,961,848 
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EMPLOYEE RELATED COSTS 


Employee related eosts - salaries and 
wages 

11 919 896 


11,729,353 

Employee related costs - contributions to 
UIF, pension and medical costs 

3 014 056 


1,560,688 

Travel, vehicle , accommodation, subsistence 
and other allowances 

839 315 


871,328 

Housing benefits and allowances 

48 078 


44,548 

Overtime payments 

60 212 


685,167 

Service allowance 

932 096 


797,615 





Sub-total 

16 818 653 


15,688,699 





Remuneration of the Municipal Manager 




Annual remuneration 

448 750 


254,716 

Bonus 




Car allowance 

132 000 



Contributions to Medical and Pension 
Funds 




Total 

580 750 


254,716 





Remuneration of the Chief Financial 

Officer 




Annual remuneration 

269 093 


261,285 

Bonus 




Car allowance 

74 603 



Contributions to Medical and Pension 
Funds 




Total 

343 696 


261,285 





Remuneration of other managers 





Corporate 

Technical 

Social 

Technical 

Services 

Community 

Services 

Annual remuneration 

437 924 

279 330 

372 440 
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Total 

43 7 924 

279 330 

372 440 


CHAPTER 4 

5 Performance Management Information 

A-PROJECTS (PROJECTS WITH FUNDING) - 2009/2010 FINANCIAL YEAR 

1. NATIONAL KEY PERFOMANCE AREA: MUNICIPAL TRANSFORMATION 
AND ORGANIZATIONAL ARRANGEMENTS (MTAOA) 


NATIONAL KPA 

Project Description 

Project Status 

MTAOA 

Functionality of Ward Committees 

All wards finalized 

Exeept ward 5 & 1 1 

Ward 1 - partially eompleted 

MTAOA 

Formulation of Municipal 

Communication Strategy. 

Not done 

MTAOA 

Construetion of Munieipal Offiees 

Complete 
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NATIONAL KPA 

Project Description 

Project Status 

MTAOA 

Purchase of Office Equipment 


MTAOA 

Public Participation 

IDP 86 budget processes 

was properly done 

• IDP forums 

• Ward consultation meetings 

MTAOA 

Implementation of Job Evaluation 

Results 

Implemented 

MTAOA 

Establishment & Implementation 

Of Employee Assistance 

Programme ( EAP) 

Not Done 

MTAOA 

Training and Development 

Not Done 

MTAOA 

Development of an HIV / AIDS Plan 

( Institutional ) 

Not Done 

MTAOA 

Review OPMS 

Done 

MTAOA 

Development of a Succession Plan 

No Done 

MTAOA 

Team Building Initiatives 

Not Done 

MTAOA 

Reviewal of organizational 

structure vs powers and functions 

Done 

MTAOA 

Safety and Security 

Not Done 

MTAOA 

Implementation of Workplace 

Skills Plan 

WSP adopted but not implemented 

MTAOA 

Monitor Municipal Performance 

Not Done 
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NATIONAL KPA 

Project Description 

Project Status 























2. NATIONAL KEY PERFORMANCE AREA: FINANCIAL VIABILITY AND 


SUSTAINABILITY 


NATIONAL KPA 

Project Description 

Project Status 

FINANCIAL 

Implementation of Municipal Property Rates Act 

Partially 

MANAGEMENT 

(MPRA) 

completed 

FINANCIAL 

Development of Fraud and Anti-corruption 


MANAGEMENT 

Strategy 

Done 

FINANCIAL 



MANAGEMENT 

Development of Annual Report 

Done 
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NATIONAL KPA 

Project Description 

Project Status 

FINANCIAL 

MANAGEMENT 

Development of Finaneial Plan 

Done 

FINANCIAL 

MANAGEMENT 

Internal Audit &Risk Management 

Done 

FINANCIAL 

MANAGEMENT 

Data Cleansing for effeetive billing &debt 

management 

In-progress 











3. NATIONAL KEY PERFORMANCE AREA: INFRASTRUCTURE AND SERVICES 


NATIONAL KPA 

Project Description 

Location 

Project Status 

INFRASTRUCTU 

Bergville Bulk Water Supply, to 

Ward 12 & 13 

In progress 
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NATIONAL KPA 

Project Description 

Location 

Project Status 

RE AND 

SERVICES 

supply Acton Holmes, Green 

point and Ham brook 



INFRASTRUCTU 

RE AND 

SERVICES 

Moyeni -Zwelisha; 

Dukuza/Hoffenthal Water 

Supply. 

Ward 8/9/4 

In progress 

INFRASTRUCTU 

RE AND 

SERVICES 

Bethany Sanitation 

Ward 1 1 

Not commenced 

INFRASTRUCTU 

RE AND 

SERVICES 

Green point Complex Sanitation 

Ward 13 

Not commenced 

INFRASTRUCTU 

RE AND 

SERVICES 

Zwelisha-Okhahlamba 

Sanitation 

Ward 9 

Partially done 

INFRASTRUCTU 

RE AND 

SERVICES 

Emmaus Sanitation 

Ward 2 

Partially done 

INFRASTRUCTU 

RE AND 

SERVICES 

Rook dale Sanitation 

Ward 10 

Partially done 

INFRASTRUCTU 

RE AND 

SERVICES 

Upgrade of Bergville Water 86 

Sewage Plant 


Not commenced 

INFRASTRUCTU 

RE AND 

SERVICES 

Upgrade of Winterton Water 86 

Sewage Plant 


Not commenced 

INFRASTRUCTU 

RE AND 

SERVICES 

Ngoba Water and Sanitation 

Projeet 

Ward 3 

Partially done 

INFRASTRUCTU 
RE AND 
SERVICES 

Green point Sanitation 

Ward 13 

Partially done 
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NATIONAL KPA 

Project Description 

Location 

Project Status 

INFRASTRUCTU 

Upgrade of Bergville Water 



RE AND 
SERVICES 

Retieulation System 

Ward 12 

Not commenced 

INFRASTRUCTU 

Upgrade of Winterton Water 



RE AND 
SERVICES 

Reticulation System 

Ward 01 

Not commenced 

INFRASTRUCTU 

Magangangozi,Mamfemfetheni , 



RE AND 
SERVICES 

Mhlwazini& Stulwane 

Ward 3 

Not commenced 

INFRASTRUCTU 

Thintwa & Rooihoek Water 



RE AND 
SERVICES 

Project 

Ward 13 

Not commenced 

INFRASTRUCTU 

Rehabilitation of Bergville Town 


In progress 

RE AND 

Roads 

Ward 12 


SERVICES 




INFRASTRUCTU 



Not done 

RE AND 


All wards 


SERVICES 

Conduct Backlog study 



INFRASTRUCTU 



Done 

RE AND 

Development of the Operational 

All wards 


SERVICES 

& Maintenance Plan 



INFRASTRUCTU 




RE AND 




SERVICES 

Erecting Road Signage 

OLM 

In progress 

INFRASTRUCTU 




RE AND 

Rehabilitation of Winterton 



SERVICES 

Roads 

Ward 01 

In progress 

INFRASTRUCTU 




RE AND 




SERVICES 

Construction of Khethani Roads 

Ward 01 

Partially completed 

INFRASTRUCTU 




RE AND 



Not done 

SERVICES 

Tarring-MaSwazini Rd( 25km) 

Ward 5 


INFRASTRUCTU 




RE AND 



Done 

SERVICES 

Upgrade -Road 600 ( 28km) 

Ward 01 
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NATIONAL KPA 

Project Description 

Location 

Project Status 

INFRASTRUCTU 
RE AND 
SERVICES 

Tarring -Geluksberg Road ( 

35km) to Thintwa 

Ward 11/13 

No funding 

INFRASTRUCTU 
RE AND 
SERVICES 

Phindangene Road 

Ward 3 

No funding 

INFRASTRUCTU 
RE AND 
SERVICES 

Khumalo Road 

Ward 3 

No funding 

INFRASTRUCTU 
RE AND 
SERVICES 

Ace Road 

Ward 3 

No Funding 

INFRASTRUCTU 
RE AND 
SERVICES 

Mthimbeni Road 

Ward 3 

No Funding 

INFRASTRUCTU 
RE AND 
SERVICES 

Mpangele Road 

Ward 3 

No Funding 

INFRASTRUCTU 
RE AND 
SERVICES 

Geluksberg Town Roads 

Rehabilitation 

Ward 13 

No Funding 

INFRASTRUCTU 
RE AND 
SERVICES 

Nkwazini Bridge 

Ward 3 

No Funding 

INFRASTRUCTU 
RE AND 
SERVICES 

MaNzimande Road 

Ward 13 

Done 

INFRASTRUCTU 

RE AND 

SERVICES 

Okhombe Supply - 838 

connections 

Ward 7 

Not done 

INFRASTRUCTU 

RE AND 

SERVICES 

Kwanobadina Supply - 167 

connections 


Completed 

INFRASTRUCTU 

RE AND 

SERVICES 

Dukuza Phase #2 ,597 

connections 

Ward 5 

Completed 

INFRASTRUCTU 

RE AND 

SERVICES 

210 solar system for 210 

households 

Various 

Done 
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NATIONAL KPA 

Project Description 

Location 

Project Status 

INFRASTRUCTU 

RE AND 

SERVICES 

Bergville Street Lights 

Various 

Not done 

INFRASTRUCTU 

RE AND 

SERVICES 

Installation of 5 speed eamera 


Not done 

INFRASTRUCTU 

RE AND 

SERVICES 

Mhlwazini 

Ward 3 

No Funding 

INFRASTRUCTU 

RE AND 

SERVICES 

Ndunwane 

Ward 3 

No Funding 

INFRASTRUCTU 

RE AND 

SERVICES 

Identify refuse site. 


Not done 

infrastructure 

and services 

prepare eemetery plan to identify 

potential sites and register most 

suitable sites. 


Sites were identified but 

failed - EIA Process 

infrastructure 

and services 

monitor municipal performance 


Municipal revenue 

infrastructure 

and services 

development of cemetery plan 


Not Done 

INFRASTRUCTU 

RE AND 

SERVICES 

Khetani Ph 2 (488 sites) 


Completed 

INFRASTRUCTU 

RE AND 

SERVICES 

Khetani Ph 3 (500 sites) 


Completed 

INFRASTRUCTU 
RE AND 
SERVICES 

Winterton - Khetane Ext 3 


Project awaiting approval. 
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NATIONAL KPA 

Project Description 

Location 

Project Status 

INFRASTRUCTU 
RE AND 
SERVICES 

Zwelisha/Nhlanhleni-510 sites 


Not commenced 

( infrastructure is there) 

INFRASTRUCTU 
RE AND 
SERVICES 

Amazizi 1 Housing 


Not completed 

INFRASTRUCTU 
RE AND 
SERVICES 

Amazizi 2 Housing 


In progress 

INFRASTRUCTU 
RE AND 
SERVICES 

Identify new medium cost 

houses-Bergville 


Not commenced 

INFRASTRUCTU 
RE AND 
SERVICES 

Fencing of Okhahlamba 

Paypoints 


Done 

INFRASTRUCTU 
RE AND 
SERVICES 

Felokwakhe Hlatshwayo CPA of 

Emakhandeni area 


Done 

INFRASTRUCTU 
RE AND 
SERVICES 

Rosedale CPA of(Ntaba mnyama 

area 


Done 

INFRASTRUCTU 
RE AND 
SERVICES 

Zweletbu CPA of Geluksburg 

area 


Done 

INFRASTRUCTU 
RE AND 
SERVICES 

Klaas Lakaje CPA of Jagers Rust 



INFRASTRUCTU 
RE AND 
SERVICES 

Zuurplaats/ Zweletbu 


Done 

INFRASTRUCTU 
RE AND 
SERVICES 

Glen Elk/Tbembisa 


Done 

INFRASTRUCTU 
RE AND 
SERVICES 

Jagers Rust/ Klaas Lakaje 


Done 

INFRASTRUCTU 
RE AND 
SERVICES 

Vicland-Honnibal LT 


Done 


70 




5 . 


NATIONAL KEY PERFORMANCE AREA: NATIONAL KEY PERFORMANCE 


AREA: LOCAL ECONOMIC DEVELOPMENT 
4 . 


NATIONAL KPA 

Project Description 

Location 

Project Status 

Local Economic 
Development 

Tholimpilo Organization - 

Langkloof Community Project 

Ward 10 

Applied for Funding 

from Dept, of Social 

Development 

Local Economic 
Development 

Ebuhleni Land Care - Bergville 

Community Project 

Ward 12 

Funded 

Local Economic 
Development 

Sinamuva Sewing Club-Emmaus 

Community Project 

Ward 2 

Applied for Funding 

from Dept, of Social 

Development 

Local Economic 
Development 

Siyazama Poultry Project - 

Emmaus Community Project 

Ward 2 

Applied for Funding 

from Dept, of Social 

Welfare 

Local Economic 
Development 

Sinenhlanhla Poultry Project 

Ward 12 

Funded 

Local Economic 
Development 

Sunshine Vegetable Project 

Ward 1 1 

Funded 

Local Economic 
Development 

Senzokuhle Vegetable Project 

Ward 11 

Funded 

Local Economic 
Development 

Zabalaza Day Care Centre 

Ward 10 

Funded 

Local Economic 
Development 

Sesizophumelela Manje Poultry 

Ward 2 

Social development Dept 
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NATIONAL KPA 

Project Description 

Location 

Project Status 

Local Economic 
Development 

Sikhululekile Block Making 

Project - Community Project 

Ward 8 

Applied for Funding 

from Dept, of Social 

Development 

Local Economic 
Development 

Sinolwazi Protective Workshop 

Ward 10 

Dept, of Social 

Development 

Local Economic 
Development 

Nzimande Co-operative 

Ward 3 

Funded 

Local Economic 
Development 

Sinethemba Luneheon Club 

Ward 13 

Funded- DSD 

Local Economic 
Development 

Thokozisa Luncheon Club 

Ward 02 

Funded- DSD 

Local Economic 
Development 

Sukuma Luncheon Club 

Ward 1 1 

Funded- DSD 

Local Economic 
Development 

Hlalanathi Luncheon Club 

Ward 03 

Funded- DSD 

Local Economic 
Development 

Qambokwake Luneheon Club 

Ward 12 

Funded- DSD 

Local Economic 
Development 

Lethunthando Luncheon Club 

Ward 12 

Funded- DSD 

Local Economic 
Development 

Lala Luncheon Club 

Ward 12 

Funded- DSD 

Local Economic 
Development 

Phaphamani Luncheon Club 

Ward 10 

Funded- DSD 

Local Economic 
Development 

Gqayizivele Luncheon Club 

Ward 03 

Funded- DSD 

Local Economic 
Development 

Zamani Luneheon Club 

Ward 12 

Funded- DSD 

Local Economic 
Development 

Zimele Luncheon Club 

Ward 02 

Funded- DSD 

Local Economic 
Development 

Muzika 5 dse Luncheon Club 

Ward 12 

Funded- DSD 

Local Economic 
Development 

Vulamehlo Luneheon Club 

Ward 13 

Funded- DSD 

Local Economic 
Development 

Nobuhle Luneheon Club 

Ward 13 

Funded- DSD 

Local Economic 
Development 

Inkanyiso Luneheon Club 

Ward 10 

Funded- DSD 

Local Economic 
Development 

Hlanganani Bogogo Luneheon 

Club 

Ward 10 

Funded- DSD 

Local Economic 
Development 

Development of HIV /AIDS 

Poliey Loeal Aids 

Draft 
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NATIONAL KPA 

Project Description 

Location 

Project Status 


Programme 

-Develop HIV/ AIDS Poliey 

-Establish Loeal Aids Couneil 

Council 

Okhahlamba 

Established 

Established-not effective 

Health Facilities 

Construction of Sandlwana 

Clinic 

Ward 5 

Not confirmed byDoH 

Health Facilities 

Extension of Bergville Clinic 

12 

Not confirmed by DoH 

Social Services 
IGR 

Functionality of the local IGR 

Forum(structure - existing ) 

Okhahlamba Intersectoral 

Committee 


Established and 

functional 

Educational 

Facilities 

Amaphisi High School 

Classrooms 

Ward 10 

Done 

Educational 

Facilities 

Okhombe Primary School- 

Construction of 2 classes 

Ward 7 

Not commenced 

Educational 

Facilities 

Crowfield Primary School - Erect 

Security Fence 


Dept, of Education 

Funding Secured 

Educational 

Facilities 

Oppermanskraal Public Primary- 

Construct 5 classes, 5 toilets & 1 

lab 


Done 

Educational 

Facilities 

Schitsdrift Primary- 1 classroom, 

2 toilets 


Dept, of Education 

Funding Secured 

Done 

Educational 

Facilities 

Lungelani Primary - 3 

classrooms, 3 toilet 


Dept, of Education 

Funding Secured 

Educational 

Facilities 

Scheepersrust Primary- 1 

classroom, 1 toilet 


Dept, of Education 

Funding Secured 
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NATIONAL KPA 

Project Description 

Location 

Project Status 

Educational 

Facilities 

Langkloof School Classroom - 

Construction of 8 classes , 2 

toilets &1 admin 

Ward 10 

Dept, of Education 

Funding Secured 

Educational 

Facilities 

Ngwadi Primary School - 

Construction of 4 classrooms 

Ward 03 

Dept, of Education 

Funding Secured 

Educational 

Facilities 

Mpandwini-2 Classrooms 

Ward 10 

Done 

Educational 

Facilities 

KIA-ORA Primary- Construction 

of 5 classes, 6toilets 86 1 admin 

Ward 12 

Partially done 

Educational 

Facilities 

Malottaskraal Primary School- 

Construction of 7 classes,? 

toilets, 1 lab,l admin 

Ward 13 

Dept, of Education 

Funding Secured- 

completed 

Educational 

Facilities 

Mhloshana Prim. School 


Dept, of Education 

Funding Secured 

Educational 

Facilities 

Nsetheni Primary School- 

Construction of 2 classrooms 


Dept, of Education 

Funding Secured 

Educational 

Facilities 

Sifrsokuhle Primary School- 3 

classrooms 

Ward 2 

Dept, of Education 

Funding Secured 

Educational 

Facilities 

Ukhali Secondary School- 

Construction of 7 classes, 11 

toilets,! lab and 1 admin bloek 


Dept, of Education 

Funding Secured 

Partially Done 

Social Services 

Bergville FET College 

In Town 

Awaiting for the 

confirmation from the 

Dept of Education 

Social Services 

Establishment of School Based 

Library Programme 

Tholithemba - Ward 

9 

Oppermanskraal - 

Ward 13 

Done 

Social Services 

( Library Week ) Reading 

Awareness Programmes in 

March 

B/ville and 

Winterton Libraries 

Done 
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NATIONAL KPA 

Project Description 

Location 

Project Status 


Sustain functionality of 

Community Policy /Safety 

Forum 

All Wards 

Partially functioning 

Special 

Programmes 

Construction of Okhahlamba 

Sports Complex 

Ward 12 

Not done 

Local Economic 
Development 

Development of HIV /AIDS 

Programme 

-Develop HIV/ AIDS Policy 

-Establish Local Aids Council 

Policy Local Aids 

Council 

Okhahlamba 

Draft 

Established 

Established-not effective 

Special 

Programmes 

Mass Participation (School 

Sport Mass Participation) - 

Emangweni ward ( 1 7 schools) 

&Siyadlala Mass Participation 

Programme - KwaKopi & 

Potshini- Sustainability of the 

Projeet 

KwaKopi 86 Potshini 

Sustainable 

Special 

Programmes 

Sports Programme 

Preparations for Kwanaloga / 

Saiga Games 

OLM 

Done 

Special 

Programmes 

Gender Programme 


Done - not in a co- 
ordinated fashion 

Special 

Programmes 

Establishment of Youth Forum 

Okhahlamba with 

Rep-all wards 

Partially active 

Special 

Programme 

Arts 86 Culture Programmes 

School Crossing Patrols 

Programme 

Ward 12 86 4 

Done - not in a co- 
ordinated fashion 

Active 
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NATIONAL KPA 

Project Description 

Location 

Project Status 






6. NATIONAL KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT 


NATIONAL KPA 

Project Description 

Location 

Project Status 

LOCAL 




ECONOMIC 




DEVELOPMENT 

Conduct Baseline Survey 

Bergville 

Done 

LOCAL 



To be re-advertising ( 

ECONOMIC 



tender process ) 

DEVELOPMENT 

Enterprise Centre - Construetion 


• Status - in progress 

LOCAL 



Not done 

ECONOMIC 

Establishment of 3 Rural Service 



DEVELOPMENT 

Centres 



LOCAL 



Not done 

ECONOMIC 




DEVELOPMENT 

Rehabilitation of a Craft Centre 



LOCAL 



In progress 

ECONOMIC 




DEVELOPMENT 

PPP Investment Agency 
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LOCAL 

ECONOMIC 

DEVELOPMENT 

Training & Development 


Not done 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Emerging Farmer Support 


Done 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Royal Natal National park 

Ward 6 

EKZN Wildlife 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Construction of Cathedral Peak 

Camp site 

Ward 3 

EKZN-Wildlife 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Mountain bike, hike centre, 

laundry and nursery. 


Done 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Construction of King Matiwane 

Cultural Village 

Ward 3 

Done? 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Greening environment by 

planting 500 fruit trees in the 

low cost housing area of 

Khethani township. ( December 

2009 ) 

Khethani Area 

Ward 1 

Done 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Development of a Tourism Plan 

Okhahlamba 

Not Done 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Development of IWMP 

OLM 

No Funding 

LOCAL 

ECONOMIC 

DEVELOPMENT 




LOCAL 

ECONOMIC 

DEVELOPMENT 

Development of EMP 

OLM 

No Funding 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Erecting of Tourism Signage 

Okhahlamba 

Partially Done 
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ANNEXURES 
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CHIEF FINANCIAL OFFICER: MR M.T. Nkosi 


09/10 Financial Statements 
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Auditor General’s Report 
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Management Response 


MANAGEMENT RESPONSES TO THE AUDITOR - GENERAL’S REPORT FOR THE 
YEAR ENDED 30™ JUNE 2010 
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Action plan 
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